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I. Introduction 
 

First 5 Lake funded 9 major programs and 3 mini-grants this past fiscal year to provide 
essential programs and services in areas of child development, family functioning, and 
child health. This report provides a summary of evaluation activities and a review of 
local policy decisions during the last fiscal year. A summary of overall community impact 
by result area is provided, including an overview of who is being served, program 
strategies being implemented, and highlights of program outcomes and achievements. 
 
In addition, this report provides the narrative and data necessary to satisfy the 2015-16 
First 5 California annual reporting requirements. The detailed content is structured on 
the outline provided by First 5 California and is designed to assist in their efforts to 
compile results from all 58 counties statewide and report to the Legislature each year. 
Actual First 5 Lake input for the state report is provided online and is limited in length 
and depth; this expanded written report allows for review of the content of this online 
reporting by Commissioners, funded partners and community members. 
 

 
 

II. Fiscal Year 2015-16 
Evaluation Activities 

 
The evaluation plan implemented by 
First 5 Lake includes: review of the 
design and set-up of the evaluation 
framework; technical assistance and 
communication between grantees, 
First 5 staff and the evaluation 
consultant; assistance to collect 
meaningful performance and outcome 
data during the fiscal year; assistance 
to complete the required annual 
reporting to First 5 Staff, Commission, 
and State; and completion of 
evaluation analysis and reporting to 
benefit funded program improvement 
and additional local Commission 
planning, providing a basis for 
program, funding and policy 
decisions.  
 

In addition to collecting demographic and service data to measure “who” is being served 
and through what types of services, three major evaluation questions are being 
addressed through the local evaluation:  
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(1) What process and short-term outcomes is each of the major First 5 Lake 
funded programs achieving? 
(2) What process and short-term outcomes is First 5 Lake achieving in each 
Strategic Result Area?  
(3) What process and short-term outcomes is First 5 Lake contributing to 
achieving overall in the community for children age prenatal-5 and their families? 

 
The review of the evaluation set-up with grantees takes place in July-September of 
each funding year based on their fiscal year scope of work. This includes a review of the 
intended outcomes for each funded program along with the demographics, 
performance, and outcome measures for which data is to be collected to document 
program progress. During the funded year, First 5 Lake staff and/or the Commission’s 
Evaluation Consultant meet with the major grantee organizations. The purpose of these 
meetings is to review the status of the data collection; discuss program implementation 
and progress to date relative to anticipated outcomes; identify anticipated and 
unanticipated challenges encountered; and take corrective action as needed. Each 
funded program reports on demographics and performance and outcome measures 
developed specifically for that program.  
 
First 5 Lake funded programs provide services that have immediate or intermediate 
impact over time on improving the lives of children and their families. At the completion 
of the funded year, the Evaluation Consultant working with First 5 Lake staff, compile 
and analyze individual program demographic, performance and outcome data, and 
report on overall results based on the goals of First 5 Lake Strategic Plan and the 
State’s Strategic Result Areas.  
 
First 5 Lake has adopted a family and community strengthening protective factor 
framework as the basis for its current strategic planning. Protective factors are the 
conditions in families and communities that, when present, increase the health and well-
being of children and families. Focusing on protective factors helps develop 
circumstances that promote healthy behaviors and decrease the chance children will 
engage in risky behaviors as they grow up.  
 
 
III. Overall Summary of Fiscal Year 2015-2016 Outcomes and 

Achievements 
 
The goals in the First 5 Lake Strategic Plan provide support for healthy child 
development so that children, including those from diverse, under-served populations 
and with special needs, are prepared physically, emotionally and academically to enter 
school ready to learn. All of the services offered through the Commission’s funded 
projects in 2015-16 supported this goal.  
 
Demographics of Individuals Directly Served in 2015-2016 
In 2015-16, a total of 2,397 children age 0-5 and 2,370 parents (unduplicated) were 
directly served through the major funded programs and mini-grants administered by 
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First 5 Lake. In addition, 157 other family members and 168 service providers were 
served this past fiscal year.  
 

 
 
Countless other children were served indirectly through their parents and other 
caregivers learning about child safety, health and development, and positive ways to 
care for children. Additional demographic detail for parents and children served is 
provided in the Appendices. 
 
The geographic impact of the funded projects was spread throughout the county. All of 
the First 5 Lake funded projects were either located in and/or actively providing services 
in both the northern and southern parts of the county. Offering transportation, 
preschool/school-based services, phone consultation, home visits and flexible 
scheduling of appointments for families were strategies utilized to facilitate access to 
services this past year.  
 

Total Directly Served through  
First 5 Lake Funded Programs 2015-16 

Category Total Individuals Served* % of Total Served 
Children Birth through 2 623 12% 
Children Age 3 through 5 1,632 32% 
Children Age 0-5 of unknown age 142 3% 
Parents/Guardians 2,370 47% 
Other Family Members 157 3% 
Service Providers/Caregivers 168 3% 
Total 5,092 100% 

*Includes individuals directly served through mini-grant funding 
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The total number of individuals served in 2015-16 is lower than in 2014-2015, at 5,092 
compared with 6,099. A decreased number of children and an increased number of 
parents were served this past year. This was mainly a result of a change in focus and 
target audience for the training provided by NCO/RCCC and from the impact of 
AmeriCorps providing parent workshops this past year. 
 
Age of Children Children Served through F5L 

Funded Programs 2014-15 
Approx. Lake County 

Child Population Age 0-5 
Under 3 years old 623 (26%) 2,180 (50.1%) 
3-5 years old 1,632 (68%) 2,168 (49.9%) 
Unknown Age 0-5  142 (6%) NA 

Total 2,397 4,348 
Source: 2010 U.S Census CA Department of Finance Demographic Research 
 
 
As in recent years, in 2015-2016, funded programs served individuals from mainly 
English and Spanish-speaking families: 48% spoke primarily English; 6% spoke 
primarily Spanish; and 46% spoke another language or did not report their primary 
spoken language.  
 
The percentage of individuals who indicated they were Spanish-speaking in 2015-2016 
was slightly higher than in 2014-2015 (6% versus 5% of total). Of those where language 
was documented, 90% were English–speakers and 10% were Spanish-speakers. 
 

 
 
 
Based on the data collected, White and Hispanic/Latino populations were the majority 
served by the funded programs, and represent the ethnicities with the highest majority 
of the general population in the county.  
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Ethnicity Individual Children and 

Parents Served in 2015-16 
Lake County Overall 
Overall Population* 

Hispanic/Latino 13% 17% 
White 38% 74% 
Black 2% 2% 
Asian/Pacific Islander <1% 1% 
Native American 4% 3% 
Multiracial 3% 3% 
Other/Unknown 40% NA 

* Source: CA Department of Finance, 2013 
 
 
Service providers receiving training, information and resources through First 5 Lake 
funded programs included child care, health care, and others working in a variety of 
family strengthening and support areas. Trainings were provided in a number of 
locations around the county to facilitate participation.  
 

 
 
Steps to Leadership (S2Q), NCO/RCCC, Nurturing Parenting, Public Health Home 
Visiting, and Easter Seals focused on assisting service providers to be better trained in 
caring for children prenatal through age 5 and/or supporting their parents. In total, these 
projects provided training and support for licensed family child care providers and 
center-based teachers; license-exempt child care providers; and family support, health 
care and other family service providers/volunteers.  
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Program Funding By Result Area 
 
The relationship between the numbers of individuals served and the amount of program 
funding dedicated to each category is reflective of the intensity and depth of direct 
services provided, as well as the staff time and other resources required to implement 
each program.  
 
 
Strategic 
Result Area 

% of Total 
Program 
Funding 

(Including 
mini-

grants) 

% of Total Individuals Served in 2015-2016 
Children  
Age 0-5  

Parents/ 
Guardians/ 

Primary 
Caregivers 

Other 
Family 

Members 

Service 
Providers 

Total 

Child Care  
& Early 
Childhood Ed. 

33% 12% 19% 42% 35% 17% 

Parent Ed. & 
Support 

39% 33% 57% 34% 14% 43% 

Health 
 

28% 55% 24% 24% 51% 40% 

Total 100% 100% 100% 100% 100% 100% 
 
 
Kindergarten Entry Developmental Profile 

Lake County Office of Education (LCOE) and First 5 Lake are both invested in 
improving outcomes for children in the county, including helping families prepare their 
children for kindergarten. In order to measure how prepared the county’s children are 
for entering kindergarten, First 5 Lake work with LCOE on an annual project to collect 
and analyze data from teacher observations for the entering kindergarten class in the 
County’s Elementary Schools.  
 
The results indicate that, on average, 55% of entering kindergarten children in 2015-
2016 scored ready for school across the 15 developmental indicators included in the 
KEDP, a 3% decrease over the results in 2014-2015. A spatial analysis of the KEDP 
results by school district from 2014-2015 is shown in the map that follows below. 
Findings from the analysis of the fall 2015 KEDP indicated that on average Lake County 
children entering kindergarten were considered ready for school at a level of: 

• 64% across three indicators of math skills (a 6% decrease over 2014); 
• 60% across four indicators of literacy skills (a 1% decrease over 2014); 
• 50% across three indicators of language comprehension and expression (a 4% 

increase over 2014); 
• 50% across two indicators of cognitive competency (a 0% change over 2014); and 
• 48% across three indicators of social-interpersonal skills (a 2% decrease over 2014). 
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In addition, children with a preschool experience scored higher overall on school 
readiness compared to children without preschool experience (62% versus 42%, 
respectively). Children entering kindergarten at 4-years old scored lower overall on 
school readiness relative to older children (49% versus 56%, respectively). 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Using a common developmental screening tool each year the kindergarten entry data is 
collected, and expanding the dataset to include all of Lake County’s Kindergarten 
Teachers, will allow for evaluation of how the entering kindergarten classes’ 
preparedness for school is changing and evolving. We are planning to continue this 
project in the fall 2016. 
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IV. Highlights of Fiscal Year 2015-16 Evaluation Findings 
 
First 5 Lake Evaluation findings this past year included progress toward achievement of 
intended outcomes in the four strategic result areas included in the latest Strategic Plan. 
This section provides highlights of this year’s funded program outcomes by Result Area. 
Additional detail on achievements and outcomes by program is provided in the tables in 
the Appendices. 
 
Result Area: Improved Child Development (Child Care and Early Childhood 
Education) 
 
In 2015-16, First 5 Lake funded three major programs in 
the Strategic Result Area of Improved Child 
Development, so that children have increased access to 
quality, age-appropriate care which meets their 
economic, cultural and developmental needs. Twelve 
(12%) percent of the total children, 42% of other family 
members and 19% of the total parents were served 
through these funded programs; 35% of the service 
providers were also served through these programs. 

 
The LCOE AmeriCorps program recruited to fill member 
slots this past year to assist in the Healthy Start oral 

health and nutrition 
program and teach 
Second Step conflict resolution lessons in the 
preschools. Contract delays with California 
Volunteers, the evacuations during the wildfires that 
occurred in Lake County in the July and September 
2015, and then volunteer fire recovery efforts, all had 
an impact on the start-up and implementation of this 
AmeriCorps program this past fiscal year. A total of 
10 out of 12 AmeriCorps members completed the 
program, for an overall 83% retention rate. Members 
served at preschools, Healthy Start and assisted with 
Hero Project.  
 
During this period, the program also saw a 30% 
increase in number of community volunteers 

generated; a 200% increase in number of volunteer opportunities (for members and 
organizations in need of recruitment of volunteers); and a 50% increase in AmeriCorps 
members volunteering for community support events. 
 
All 10 members who completed the program received satisfactory or better evaluations 
from their site supervisor or from the AmeriCorps program staff. All members 
demonstrated increased knowledge of child development and basic job skills.  

Funded Programs 
 

Improved Child 
Development 

 
• LCOE AmeriCorps 

 
• NCO/RCCC Choice 

Nutrition 
 

• Steps to Quality 
(CARES Plus) 

 
Program Outcome 
LCOE AmeriCorps 

 
Strengthen the Lake County 

community and develop 
leaders from within the 

community through direct, 
team-based community 

service and training. Develop 
members with the knowledge, 
resources and desire to make 
positive changes within their 

communities. 
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Eighteen members who completed their service since 2011 have remained in the 
county and been employed locally through ASES, Child Care Planning Council, Big 
Valley Preschool, LCOE ROP, and LCOE Child Development. An additional three 
alumni were hired in preschool or K-12 schools out of Lake County. 
 

This past year, AmeriCorps members 
provided a total of 240 Second Step 
lessons and 183 health lessons at 8 
preschool sites; a total of 308 children 
received lessons. Pre- and post-Walker 
Assessments (WAS), with 19 behavioral 
indicators, were used as an 
observational tool to track changes in 
children’s ability to resolve peer conflict. 
Teachers indicated that 97% of children 
showed some level of improvement in 
overall school adjustment after 
participating in the Second Step lessons. 
The chart below indicates the pre-post 
school adjustment ratings by WAS 
subscale, indicating the significant level 

of positive change in children’s behaviors (Excerpted from Early Intervention Program 
Local Evaluation Data Report for LCOE, 2016, Duerr Evaluation Resources). 

 

 
 
Despite all the activity with the wildfires, there were several new areas of work this past 
year for the AmeriCorps program. The program expanded its parent engagement by 

   Even when schools were closed due to the fires 
in the County, AmeriCorps members were there 
to help. It is estimated that AmeriCorps members 
served 500-1000 community members during this 
time of need. A press release from last fall read: 
“Lake County AmeriCorps members continue to 
provide assistance with Valley Fire relief efforts. 
AmeriCorps members have served evacuees by 
sorting clothing and serving food at evaluation 
centers. They have assisted repopulation efforts in 
the communities of Middletown, Hidden Valley 
Lake and Cobb by organizing and maintaining 
Point of Distribution Centers (PODS). Members 
have entered the disaster zones and provided 
supplies like shoves, water, and gloves to 
evacuees returning home. The AmeriCorps team 
offers moral support, care and encouragement to 
all people and their animals affected by the fires.” 
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offering workshops; these were developed on structured lessons grouped in themed 
series composed of an educational discussion, hands-on learning and a parent 
feedback process. There were 53 workshops delivered with 438 parents attending. The 
series focused on nutrition (My Plate, Re-Think Your Drink and Read the Label), 
Trauma-Art Recovery for parents who experienced losses during the fires, Resiliency 
and Nurturing Parenting. Workshops were presented in all the LCOE preschools and at 
community centers on the north and south shores of the Lake as well as Middletown. 
 
The second area of expansion was through the After-school Book Club and second 
Step groups for Transitional Kindergarten and Kindergarten children. The program 
chose to go with the 12-book Berenstein Bears Phonics Fun box set, targeting literacy 
and social emotional learning. The box set was sent home with the children to enjoy 
with parents and siblings. On campus, the books were used to build phonics and 
fluency lessons, as well as develop a culture of appreciation for books and a love for 
reading. With social emotional leaning Second Step was used to develop self-regulation 
and self-control skills, as well as building relationships with peers and adults. 
 
One additional major activity was implemented this past year through the Kindergarten 
Bridge summer program. This program was developed to assist preschool-aged 
children in their transition into kindergarten during the summer months. Healthy Start 
AmeriCorps members brought the nutrition curriculum to these students, including those 
who had minimal preschool experience.  
 
North Coast Opportunities/Rural Communities Child Care (NCO/RCCC) was 
funded this past year to work with license-exempt child care providers to provide 
training and education on health and safety practices. Eight trainings were provided 
successfully with 20 attendees (14 trainings were planned and attempted; 6 trainings 
had no attendees). This is not a mandated training for exempt providers and 
engagement was difficult. 
 
In total, 10 of the 20 (50%) providers attended one of the 5 trainings provided from 
October-December 2015, and an additional 10 providers (50%) attended one of the 5 
trainings attempted between January and March 2016. No providers attended the four 
additional trainings attempted after March 2016. Provider attendance was somewhat 
better at the Clearlake trainings (15 attendees at 6 trainings), compared with the 
Lakeport trainings (5 attendees at 4 trainings). 
 
Letters were sent to the exempt providers to encourage their participation. The program 
was more successful in getting new exempt providers who had just joined the APP to 
attend the training. However, the overall response was disappointing based on original 
expectations (80 exempt providers had been identified through the Alternative Payment 
Program). In addition, during the course of the year, many of the providers transitioned 
out due to parents leaving the APP; or contacted staff to say they were no longer 
providing care. In addition, some providers indicated they were providing care during 
the training hours, or had children of their own and could not attend the training because 
child care was not provided. Space and staff availability prevented the program from 
offering child care during the training.  
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One positive outcome from the program was that license-exempt providers were 
contacted by the Resource & Referral staff, and were made aware of training, 
information, technical assistance and other resources available through NCO. Those 
who attended the training were provided with information about healthy environments, 
dangers of all forms of smoking, child-proofing, child development and childhood trauma 
among other topics. All the participants provided positive feedback on the content; and 
indicated the training met their professional needs and increased their skills. 
 
First 5 Lake funding has enabled Steps to Quality (CARES Plus) to provide outreach 
and training resulting in early childhood education professionals (both family child care 
and center-based) receiving and/or advancing in their state-issued child development 
permit status; academic credentials; and/or professional development. Steps to Quality 

(S2Q) is a leadership program for Lake County 
early childhood educators, combining workshops 
and individualized goal setting and achievement 
assistance, with encouragement and incentives for 
advocacy and higher education.  
 
Thirty-nine (39) providers and 6 advisors 
participated in the Steps to Leadership/S2Q this 
past year. A total of 779 hours of professional 
growth hours were completed by participants, with 

17 average hours completed per person. A total of 114 units were earned by 
participants, with 31% (12 out of 39) earning units. All providers received CLASS 
training to improve teacher-child learning relationships. Four providers increased their 
child development permit level, as an indicator of improved quality. 

 
A Quality Care Counts Conference was held in 
February 2016, where a speaker and trainer 
provided information on the use of CLASS In 
addition, five participants completed the My 
Teaching Partner, a research-based 10-month 
coaching program that has helped to work with 
teachers on engaging and educating young 
children. 
 
New CPIN trainings were offered this year with 
assistance of a trainer from Humboldt. These were 
3 hour trainings related to physical science and 
earth science. PITC trainings on Infant/Toddler 
curriculum as well as Desired Results 
Developmental Profile (DRDP) trainings were 
available to participants this past year. 
 

Program Outcome 
Steps to Quality  
(CARES Plus) 

 
Children have access to 
quality child care through 

training of providers in 
elements of quality care. 

   The highlight for CARES 
Plus/Steps to Quality this past year 
was the Quality Care Count 
Conference which was planned and 
executed by 2nd and 3rd year S2Q 
participants. The 2nd year providers 
participated in a curriculum fair using 
an activity template that incorporated 
CLASS domains and dimensions. 
The 3rd years offered break-out 
sessions that provided training on 
different child development practices 
and how to incorporate them into the 
CLASS tool. The participation in this 
conference was very meaningful as 
providers were able to conceptualize 
the CLASS knowledge they had 
gained during their participation in 
S2Q.  
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One important outcome of the Steps to Quality program has been increased 
collaboration and preparation for the implementation of the new QRIS program, 
including use of assessment tools.  
 
 
Result Area: Improved Family Functioning (Parent Education and Support) 
 
First 5 Lake funded five programs and two 
mini-grants in Improved Family 
Functioning, so that parents have 
increased access to parent education and 
support services to meet their diverse 
needs. Thirty-three percent (33%) of the 
total children, 57% of the total parents and 
34% of other family members were served 
through these four major funded 
programs; in addition, 14% of the 
providers were served through these 
programs.  
 

 
 
LCOE Nurturing Families (NP) program is an example of what can be done when 
agencies align and coordinate their services. Classes continue to be offered at 
community-friendly locations; in the Correctional facility; at preschool and school sites; 
and on home visits. Classes include longer series (7 to 18 weeks); community classes 
by topic; and classes targeting specific parent populations. Cross-agency data collection 
has been utilized as part of this funded program through use of the Nurturing Parenting 
online database. 

 
There are changes being developed in the 
network of organizations implementing the 
curriculum. CWS was funding the 8-class topical 
series that was offered by LFRC to meet court 
mandates. This series has not been well 
attended over recent years and did not meet 
expectations on the numbers of parents who 
needed it for court. CWS is shifting these funds 
to support incorporating the NP curriculum into 

 
Funded Programs 

Improved Family Functioning 
 

• LCOE Nurturing Families 
 

• LCOE Hero Project 
 

• LCOE Imagination Library 
 

• LCPH Comprehensive Home 
Visiting Program 
 

• MotherWise  
 

• Easter Seals Transportation (mini-
grant) 

 
•    Clearlake Health Center (mini-

grant) 
 
 
 

 

 
Program Outcome 
Nurturing Families 

 
Parents increase their competency 

by participating in best practice 
parenting workshops that are 

promoted and utilized countywide. 
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the Differential Response home visits. LCTHC has been utilizing the NP as a 
foundational focus for their home visiting program; they are expected to continue to 
include NP principles, but also utilize the Circles of Security, Conscious Discipline, and 
Fatherhood is Sacred and Motherhood is Sacred parenting programs as part of their 
learning resources for parents. LCOE is continuing to offer classes, but scheduling 
conflicts have caused fewer longer term classes to be offered this past year. An addition 
for the next fiscal year is the addition of the Nurturing Parenting for parents of children 
with special needs. LCOE is having staff trained in this curriculum. This year two 10-
week series were offered in the jail; offered 7 weeks of the ABC’s of Parenting was 
offered at Pearl Head Start in Clearlake; and two community classes were held at 
Lakeport Elementary and through the Hero Project Hulabaloo. 
 
Eleven facilitators attended the workshop in October 2015 taught by Tom Jordan and 
Ana Santana. Both were certified as trainers in 2014 by the Nurturing Parenting national 
program. In addition, facilitators attended four lunchtime support meetings this past 
year. Two NP Advisory Committee meetings were held this past year and the program 
status was reported to the Healthy Start Collaborative and discussed at the Children’s 
Council meetings in March 2016. 
 
Classes were more limited this past year due to changes in the network’s 
implementation of the curriculum. In 
addition to the regular curriculum 
offerings, ongoing support groups for 
interested parents who have taken 
NP classes were held at two locations 
during this past year. A total of 162 
parents, 168 children age 0-5 and an 
additional 112 children age 6 and 
older, participated or attended one of 
the Nurturing Parenting program 
offerings through partner agencies. 
Local fires taking attention away from 
regular program implementation, new 
staff, changes in organization, and lack of documentation, may have all contributed to 
somewhat lower than expected reported participation levels.  
 
The LFRC Nurturing Parenting offered two classes this past year and used the pre- and 
post-Nurturing Skills Competency Scale (NSCS) to assess progress parents are making 
in classes ranging from 7 to 18 weeks in length. Parents scoring in the range of 1-3 are 
considered at high risk for abuse; 4-7 are at medium risk; and 8-10 are at low risk for 
child maltreatment. All of the parents (100%) engaged in the classes scored at high risk 
for the quality of life indicators (NSCS Part A).  
 
Pre- and post-results that represent knowledge of child development and nurturing 
parenting principles (NSCS Part B) are shown in the chart below. Overall, in pre-tests, 
7% of respondents scored in the high risk range (scoring 1-3) and 93% scored in the 
medium to low risk range (scoring 4-10); in post-scores,  100% of parents scored in the 

   “My experience with the Nurturing Parenting 
class has been mostly positive. I have learned how 
to better communicate with my child, and how to be 
more patient. I have learned that the way I discipline 
my daughter was causing more harm than good. My 
daughter works closely with Mental Health and the 
case manager gives me tips that sometimes conflict 
with some topics that the Nurturing Parenting 
classes teach. I have learned to intertwine the two to 
become the best parent I can be for myself and for 
my daughter.”  

A parent from the Pearl Head Start  
classes in April 2016 
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medium to low risk range. In addition, pre- and post-scores for self-reported use of 
nurturing parenting practices (NSCS Part C) are also shown in the chart below. Overall, 
in pre-tests, 13% of parents scored in the high risk range (scoring 1-3) and 87% scored 
in the medium to low risk range (scoring 4-10); in post-scores, 22% scored in the high 
risk range and 78% scored at medium to low risk. The increase in the percentage of 
parents scoring in post-scores at high risk on the use of learned parenting skills would 
suggest that parents need additional support in the application of the nurturing parenting 
knowledge they learned through the classes. 
 

 
 

The LCOE Hero Project says that “parents are a 
child’s first and most important teacher, and we are on a 
mission to inspire every family to hope more, love more 
and learn more…The Hero Project highlights the 
strengths of families in our communities to inspire all of 
us to be heroes to the children in our lives every day.” 
(www.lakecountyheroproject.com)  
 
The project offers the community: 

• Content and curriculum for monthly program 
themes during the funding year to increase 
parent knowledge; 

• Online resources for parents through a website 
with parenting resources; and 

• Activities and events where parents can connect with each other and community 
agencies. 

 

 

Program Outcome 
The Hero Project 

 
Build family resilience in 

Lake County through 
design and implementation 

of a social media, 
community outreach, and 

parenting education 
project  

 

http://www.lakecountyheroproject.com/
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This past year for the first time, AmeriCorps placed a member with the Hero Project to 
assist with events and parent engagement. At the end of the funding year, there were 
552 parents with 689 children age 0-5 enrolled in the program. The series of fires in the 
southern part of the County last year may have had an impact on new parent enrollment 
and participation.  
 
The decision was made to put resources into the mobile website with improvements this 
past year.   Websites are now compatible for access from a range of smart phones and 
mobile devices. Google analytic quarterly data is shown in the table below for web 
access to Hero Project resources. There was an average of 6.75 page views per 
session during this period for an average duration of 7.34 minutes per session.  As an 
additional indicator of activity, between January 15 and April 14, 2016, there were 631 
new visitors and 553 returning visitors to the online sites. 
 
July 2015-
June 2016 
By Quarter 

# of 
Sessions 

# of Users Page views Page views 
per session 

Average 
session 
duration 
(minutes) 

July 1-Sept 30 480 297 5,045 10.51 16.0 
October 1-
January 14 

1,184 677 8,116 6.85 5.44 

Jan 15-April 14 1,064 606 6,850 6.44 4.37 
April 15-June 
30 

818 498 3,917 4.79 3.55 

 
Hero Project utilizes a range of other community outreach and communication 
strategies to engage parents and community stakeholders.  A total of 1,183 followers 
were collected including 1,049 on Facebook, 35 on Twitter, 62 on Pinterest, and 37 
Instagram. A full color, full page Record Bee ad was published in September 2015. 
Over 10,000 tri-fold Challenge cards were distributed through schools and partnering 
organizations. Eight-foot banners featuring the project had at different school sites 
throughout the county. 
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Monthly challenges are held during the year with parents signing up to take part with 
their children age 0-5 and other family members. For example, in November/December 
2015, the monthly challenge was to “Eat Together and Be Resilient”. A total of 66 
parents accepted the challenge with a completion rate of 56%. The table below 
indicates the challenges held and completion rates used as outcome measures. 
 
Month and Name of the 
Challenge 

# of Families Accepting the 
Challenge 

Completion Rate 

September/October 2015  
Advocate & Read Together 

186* 24% 

November/December 2015 
Resilience &  Eat Together 

66 56% 

January/February 2016 Play 
Together & Breathe 

80 45% 

March/April 2016 
Protect & Check-In 

90 47% 

May/June 2016 
Be Social & Unplug 

69 42% 

OVERALL 491 total families accepting the 
challenges 

38% completion 
rate 

 
A total of 42 parent engagement activities were held around the county this past year, 
including at school sites, Lower Lake HUB site, school gardens, LFRC, Early Head Start 
and Head Start locations, Easter Seals Learning Centers, and Clearlake Youth Center. 
The Hero Project participated in hosting a new children’s section at the Lake County 
Fair as well as several other community events. There was one Hullabaloo during this 
funding year in June 2016; 122 parents, grandparents, and children were in attendance. 
Seven partner agencies had booths at the event with educational materials for parents 
and activities for children. An art project and a physical obstacle course were sponsored 
by the project. Two workshops were also held on topics of developmental assessment 
for children and a vegetarian cooking demonstration. 
 
 
The LCOE Imagination Library (IL) was funded 
by First 5 to provide resources for building family 
literacy. Children receive a book on a monthly 
basis and parents are encouraged to develop 
regular routines of reading the books with their 
children. The books are normally mailed to 
children’s homes; the fires this past year 
disrupted this process for an extended period, but 
the program staff was able to adapt. Children 
were receiving the books through their preschool 
classrooms as an interim outreach approach. The 
grant has strengthened and helped to develop a model of how LCOE programs work 

 

Program Outcome 
Imagination Library 

 
Families are provided with a 
consistent reminder of the 

importance of literacy and the 
routine of reading together with 

the child’s first teacher to 
support early childhood 

education. 
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together. Through the coordination of the Literacy Task force, and the focus of the 
AmeriCorps tutors on literacy, the IL program was able to reach all of the students 
enrolled in LCOE’s preschools. 

These books are also being utilized in the preschool 
classrooms for the children to recognize and have read to 
them by AmeriCorps members. In the next year, it is 
expected that AmeriCorps members in the preschool 
classrooms will be further trained to support the program 
and enroll new parents.  
 
Since July 2015, the program has registered 567 new 
children and their families into the Imagination Library. A 
total of 1,033 books were delivered to homes of Lake 
County residents in the month of June 2016. Of these 
families, 37% (208 families) had access to literacy and 
language support through Sutter Lakeside Hospital in their 

birthing classes. The table below shows the breakdown by age group. 
 
Age Group Number of Children 

Receiving Book* 
% of Total Children 

Welcome books for new 
enrollees 

49 5% 

Birth-2 years old 283 27% 
3-5 years old 701 68% 
Total Children 1,033 100% 
*Represents distribution during month of June 2016 
 
 

 
The LCPH Comprehensive Case Management 
Home Visiting Program offered intensive, 
nursing case management support to parents of 
children with serious medical conditions.  
 
First 5 funding this past fiscal year was intended 
to expand the current CCS Nurse Case 
Management position to include a Home Visiting 
Nurse position for families of children age 0-5.  
 
The purpose was to create a foundation of 

empowerment, knowledge and resiliency for long lasting positive effect in the lives of 
parents and their children.  
 

 

 

Program Outcome 
Public Health Home Visiting 

 
Parents of children with serious 
medical conditions are provided 
with case management support 
through home visiting to assist 
them in navigating the needed 
resources available to them. 
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Unfortunately, as of April 2016, the program closed down due to staffing issues with 
PHNs. Prior to closing down this effort, the home visitor received a total of 49 referrals 
from a range of sources, including Easter Seals, WIC, LFRC, Redwood Coast Regional 
Center, NCO, and others. Out of 
these 49 referrals, 29 were assigned 
to the program nursing staff; and 17 
cases (59%) were opened. Of these 
17 cases, 8 (47%) were closed 
when goals were met. Other cases 
were closed while still working 
toward goals (4/17, 24%); before 
being seen (4/17, 24%); and as a 
result of moving while getting 
services (1/17, 6%). 

 
 
First 5 Lake supports the Mother-Wise program which provides peer support groups, 
volunteer-based home visiting, and access to mental health and other needed services 
for mothers experiencing perinatal mood and anxiety disorders (PMAD). A total of 437 
mothers and 30 fathers participated in the Mother-Wise program in 2015-2016. This is 
the second year of significant growth in participation for the program, with a 57% 
increase in the number of mothers and fathers 
served (an additional 170) compared with 2014-
2015. Groups were held in both Lakeport and 
Clearlake this past year, with average attendance 
at 14 and 5, respectively. 
 
The program makes frequent referrals to service 
providers for support, including local mental health 
professionals and therapists, Public Health, WIC, 
LFRC, Easter Seals, Redwood Community 
Services, and others. Mother-wise increased 
community awareness and reduced stigma about 
PMAD with multiple showings in the county of the documentary about maternal mental 

 

Program Outcome 
Mother-Wise 

 
Mothers with perinatal mood  

and anxiety disorder are offered 
support and solutions along with 
companionship, a listening ear  
and a helping hand at a time  
when they need it the most. 

 

   Lake County Public Health received a referral for 
a Lake County mother who had given birth to her first 
child at UCSF. After the first week, the pediatrician 
had become concerned with the amount of weight the 
newborn had lost. A referral was made for the home 
visitation program and a case for the newborn was 
opened. The Public Health Nurse (PHN) was able to 
monitor the newborn’s weight biweekly as well as 
identify the other needs of the family and establish 
goals. The mother was previously signed up for WIC 
and was receiving these services. The PHN was also 
able to provide teaching for the mother about how to 
care for her newborn child along with supporting her 
to breastfeed her baby. Through the home visiting 
program, the PHN was able to refer the family to the 
Early Head Start home-based program as well as aid 
in obtaining MediCal and Food Stamps for the 
newborn. Through weight monitoring as well as 
supporting the mother in her breastfeeding and use of 
formula, the newborn returned to normal birth weight 
and continued to gain weight. The family was 
provided the support and assistance they needed at 
this stressful, transitional time in their lives. They are 
now receiving the services they need to care for and 
enjoy their newborn child. 
  



 
Ferron & Associates 
DRAFT First 5 Lake Annual Evaluation Report for 2015-2016 
October 2016 

21 

health issues, Dark Side of the Full Moon this past year. As a result of the film 
presentation, Sutter Lakeside Hospital Birthing Center and Sutter Community Clinic 
adopted regular use of the Edinburgh screening and now make regular referrals to 
Mother-Wise. Mothers regularly report feeling genuinely supported by the program and 
the relationships they are forming through groups, mixers, and home visiting.   

 
First 5 Lake also funds two mini-
grants to provide access to 
transportation for patients (children 
age 0-5 and/or their parents) that 
need assistance. The Clearlake 
Health Center’s mini-grant gave out 
gas vouchers and bus passes this 
past year to provide support for 97 
parents and one child age 0-5 to 
travel to and from medical offices 
and education classes. This 
included offering bus passes for 
patients to travel to and from OB 
education classes to increase 
access and encourage attendance; 
and providing gas vouchers for high 
risk OB patients’ travel to and from 
Santa Rosa or UCSF. This was 
especially important this past year 
due to the fires in the county. The 
program has also started new 
weekly postpartum groups and 
Mommy-to-Be showers for 
socialization, patient support, and 
resource building. Travel assistance 
was expanded this past year, now 

being provided to Kelseyville, Middletown, Cobb, Spring Valley and Lakeport. 
 
The second mini-grant, through Easter Seals of the Bay Area (ESBA), provided out-
of-county travel stipends for children age 0-5, disabled and non-disabled, who need 
access to specialized health related care; young mothers with prenatal complications; 
and parents visiting their young children who have been hospitalized for prolonged 
periods. A total of 63 trips were funded for vision, hearing, and physical health reasons. 
Destinations included San Francisco, Sacramento, Sonoma, Napa and Mendocino 
Counties. The average stipend provided per trip this past fiscal year was $35.50. The 
resources provided through First 5 Lake also allowed ESBA to continue to coordinate 
use of travel funds through the Health Line for different age groups, including use of 
First 5 funding (0-5), Verna Morris funds (age 6-20), and CCS funded requests (age 0-
21). 
 
 

   “Being a new mom is amazing, spectacular, 
wonderful...but also isolating, terrifying, and difficult. 
Of course I love everything about my son, but I 
needed help and was getting incredibly overwhelmed 
by my entire life. I just needed a friend, another mom 
going through the same thing that I could just relate 
to, learn from, and share this journey with. Before 
Mother-Wise, I tried my hardest to fake being 
outgoing/happy/bubbly, but in fact it can actually be 
very difficult for me to make friend. When my son was 
about 4 months old, I realized I had no one and 
needed to change that. Motherwise made it easy for 
me. Each week I went to the group I was learning 
something new about raising my child with the 
different topics provided, but I was also learning new 
things about my fellow moms and slowly making 
friends in the process. These friendships are now 
invaluable to me. iI has been an amazing experience 
that has made me overall happier with life. I have all 
kinds of people around that I can talk to, relate with, 
share with, learn from, and just have fun with! When 
just such a short time ago I felt like I had no one. 
Another key benefit is that my son gets to socialize 
with other kids his age for at least 2 hours a week. 
That is hugely beneficial to lean to play together, to 
share and just to be in a setting outside the home. 
These are some of my favorite things about Mother-
Wise. From a Mother-Wise Mother 2015-2016 
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Result Area: Improved Child Health (Health and Wellness) 
 
First 5 Lake funded two major programs and one mini-grant in the Strategic Result Area 
of Improved Child Health, so that there is improved access to health services for 
children and families. Fifty-five percent 
(55%) of the total children, 24% of the 
total parents, and 24% of other family 
members, along with 51% of the service 
providers, were served through these 
funded programs.  
 
Through the LCOE Oral Health program, 
children age 0-5 received education, 
screening, and treatment funded through 
First 5 Lake funding. The Oral Health 
project provides a platform for Healthy Start to work directly with community clinics in 
providing dental care at critical stages to children with the most need. Children are 
identified and referred to ensure that their dental needs are met early and do not have a 
long term negative impact on their health or ability to thrive in school. 
 

Progress this past year included: 
• 340 preschool children who received nutrition and oral 

health lessons;  
• A total of 806 children age 0-5, including 231 preschool 

children and 575 kindergarteners, who received a dental 
screening at their preschool/school site; 42% of the 
children screened were caries free (improved from 40% 
in 2014-2015); 

• 3 children age 0-5 who were transported to appointments 
at one of the local dental clinics; and 1 child age 0-5 who 
received sedated dentistry through transportation and 

other support by LCOE Healthy Start. 
 

Ten preschools and 9 elementary schools (kindergarten age) received case 
management, health insurance enrollment and/or transportation services in 2015-2016 
through the Healthy Start Oral Health program. St Helena Family Health Center and 
Mendocino Community Health Clinic have set aside block appointments two mornings a 
week to treat children transported by Healthy Start.  

The Children’s Oral Health Project has had to adjust its screening process this past year 
due to retirement of the major project staff person. The focus is on identifying dentists 
who are willing to adopt a school. Recruiting dentists for schools, securing screening 
dates, and coordinating the project are major efforts for LCOE. Through convening of 
the OHAC, the project was working to secure dentists to adopt school-age children in 
the county. In addition, the collaboration developed a state-level dental pilot grant to 
expand the children’s oral health work around the county for ages 0-21 years old. 

Funded Programs 
Improved Child Health 

 
•   LCOE Oral Health 

 
•   Easter Seals of the Bay Area 

 

•   LCPH Snuggle Nests (mini-grant) 
 

 
Program Outcome 
LCOE Oral Health 

 
Children have 
improved oral  
health through 

education,  
screening  

and treatment. 
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As part of the current program, 225 preschool parents received a dental health/nutrition 
lesson through AmeriCorps support, with 95% of parents indicating an understanding of 
children’s oral health based on a pre-/post-evaluations.  
 
Parents of second grade children who responded to a survey about their child’s oral 
health care indicated that 80% have a dental home for their child; 79% of their children 
had seen a dentist within the last year; 71% brush at least twice a day; and 36% said 
their child flosses at least once per day. Overall, 75% of parents said their child’s oral 
health was excellent or good (a decrease compared with the 81% of parents in the 
results for 2014-15); 31% also said they had specific concerns about their child’s dental 
health. In addition, 88% of parents indicated they had dental insurance for their child. 
 

 
 
In total, as indicated above, the Oral Health program screened 766 children age 0-5, 
with 42% of these children screened as caries free. This included preschoolers and 
kindergartners. The chart shows the improvement in the percentage of children over the 
last six years who are screened as caries free in the program by age group. There is an 
increasing trend in the percentage of children who are caries free in all three age 
groups, including children in grades 1-6 who are also screened utilizing other funding.  
 
This is contrasted with the levels of untreated decay found through screening at schools; 
for children age 0-5, there was 32% of the preschool age children and 35% of 
kindergarteners screened with untreated decay. For comparison, the screening data for 
higher grades do not show a sustained impact on oral health; grades 1-6 had 37% and 
high school age students had 47% untreated decay among students who were screened 
this past year (this was done utilizing other non-First 5 Lake funding).  
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Additionally, baby bottle tooth decay (BBTD) continues to be seen in both Lake County 
preschool and kindergarten children who are screened annually. Based on the results of 
last year’s screening, on average 32% of preschool and kindergarten children had 
BBTD, compared with 33% in 2014-15. The graph below shows the last six years of 
screening data for BBTD. The results are mixed and indicate that additional focus is 
needed in this area. 

 
 

Tooth decay in infants and toddlers is often referred to as Baby Bottle Tooth Decay 
(BBTD), or Early Childhood Caries. Children need strong, healthy teeth to chew their 
food, speak and have a good-looking smile. Their first teeth also help make sure their 
adult teeth come in correctly. It is important to start infants off with good oral care to 
help protect their teeth for decades to come. Tooth decay can occur when the baby is 
put to bed with a bottle, or when a bottle is used as a pacifier for a fussy baby.  
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The map indicates the percent of 
preschool children screened with 
BBTD by school district. The 
darker shading shows those 
areas that had the highest levels 
of BBTD. 

 

 
 
 
 
 
 

   A young child living with his 
mother at Freedom House 
domestic violence shelter 
presented with severe tooth pain in 
early December 2015. Healthy 
Start staff working with the LCOE 
Children’s Oral Health Project 
was able to secure an appointment 
through one of the East Lake 
blocked slots at Clearlake Family 
Dental. Staff transported the child 
to the appointment since the 
mother dies not drive and was also 
participating in the HOME program 
and unable to take time for the 
appointment. Staff was anticipating 
a referral to PDI due to the child’s 
behavior; however, the dental 
assistance and dentist were 
amazing at keeping the child calm 
and cooperative. The pain was 
addressed through pulpotomy, but 
more decay was discovered 
throughout the child’s mouth. He 
was transported by Healthy Start 
staff multiple times throughout the 
year to complete fillings and 
cleaning. The mother was grateful 
for the assistance and the child is 
feeling very proud of his 
accomplishment in the dentist 
chair. 
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In this result area, Easter Seals of the Bay Area (ESBA) is working to increase the 
early identification of children with special needs and caregivers’ knowledge of 
children’s development. ESBA has the goal of increasing the availability of and access 
to community-based, age-appropriate, early learning opportunities that build the 
capacity of families to meet the developmental needs of their children. 

 
During this past fiscal year, through First 5 Lake funding, 
ESBA operated two Early Learning Centers (ELC), one is 
in Lakeport and one is in Clearlake. The Clearlake Center 
operation was interrupted for a time last fall due to the 
Clayton fire; however, families used the Center as a place 
to network with other families and offer fire recovery 
assistance. Staffing is always an issue, but this year, ESBA 
has been engaging interns from Yuba and Mendocino 
Colleges to assist. A total of 291 parents and 323 children 
participated at the ELC’s this past year. Completing the 
Ages & Stages Questionnaire (ASQ) has become a 
mandatory part of coming to the ELC. Families’ barriers to 
getting to one of the ELC’s on the days they are open  
include transportation, scheduling around work/job, juggling 
two household families, and/or health issues. 
 
Parents participate in the ELC with their children to spend 

time in a safe play environment; receive onsite consultation and tips to understand their 
child’s development, including timely follow-up on 
the results of their child’s Ages and Stages 
Questionnaires; and receive useful information and 
be connected to available community resources. 
Infant massage is also offered to parents during 
visits at the centers. Families have come to the 
Centers as their children are aging out of the Early 
Start programs and are looking for playtime 
alternatives for their children. Facebook has been 
used to promote the ELC, and new events and 
activities to parents. Six other agencies have used 
the facilities to meet with parents in this child-
appropriate environment. The Hero Project also held 
“meet and greets” for parents at the centers. 
Through surveys, parents are indicating they are 
learning more about resources available to them in 
the county; about their child’s strengths and 
weaknesses; and how they can support their growth 
and development. 
 
In 2015-2016, the ESBA’s Healthline continued to be a point of access for 
developmental information and assistance, and a way to build awareness of linkages to 
referrals and resources. Over 230 calls were received from child care providers, 

  
Program Outcome 

Easter Seals 
 

Children with special 
needs are identified 
early through health 
care professionals, 

parents,  
and child care 

providers  
being supported and  

trained in age-
appropriate 

development of 
children. 

  A frequently returning parent to the 
ESBA Early Learning center 
needed information and strategies 
regarding a stuttering 3 year old 
adopted child. The child had been 
coming for several months and his 
stuttering was becoming 
significantly more pronounced. 
ESBA staff strategized with the 
parent and provided information on 
why a child might stutter. They 
discussed the fact that there was a 
new foster child in the home. They 
also strategized about letting the 3 
year old talk to stuffed animals, or a 
puppet, or even his goats when he 
has difficulty getting his thoughts 
outs. They also talked about 
breathing techniques for the child. 
”My child is more capable of 
learning new things and skills which 
I thought he was not old enough to 
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parents, pediatricians and others asking for information, resources, and technical 
assistance via the toll free line. This included 67% repeat callers and 33% new callers 
from the county, indicating that outreach to new users is continuing to be effective, and 
that this is an important and trusted source of information for previous users of the 
Healthline.  
 
A total of 144 ASQ and 143 ASQ:SE were distributed this past year through Healthline 
requests and 75 ASQ and 75 ASQ:SE through the ELC, with a total of 76 ASQ (35%) 
and 69 ASQ:SE (32%) completed and returned. Out of those completed screenings, 15 
ASQ (20%) were scored as needing short-term parental support with possible 
rescreening at a later date, and 18 ASQ (24%) were referred for additional assessment 
and developmental services. In addition, 1 (1%) ASQ:SE was scored as needing short-
term parental support and 12 (17%) were referred for additional assessment and 
developmental services. 
 
Five internships were completed at the ELC this year. Each intern completed an ECERs 
for the Center and offered ideas to improve the environment and flow. In the spring, 
interns assisted in incorporating more Spanish language into the Center visuals. Both 
Centers were included in the Lake QRIS grant as Step 1 Quality Sites. ESBA and NCO 
worked on offering to EHS, family child care and center-based providers two topical 
workshops this year, on “Reasons for Concerns” and “Calming the Active Child-
Understanding Self-Regulation”.  
 
 
First 5 Lake funded a mini-grant for Snuggle Nests, a small portable crib provided to 
parents who do not have safe, permanent sleeping arrangements for their newborn. 
Thirty-six (36) Snuggle Nests were distributed to parents this past year for their newborn 
children; 13 (36%) were distributed in Clearlake, 12 (33%) were distributed in 
Kelseyville/Lakeport, 8 (22%) were distributed in Nice/Lucerne, and the balance (3/8%) 
were distributed in Middletown and Upper Lake. LCPH coordinates this project with First 
5 and Children’s Council. 
 
 
Results Area: Improved Systems of Care (Systems Change) 
 
First 5 Lake funds a number of activities that support the Strategic Result Area of 
Improved Systems of Care.  
 
In the service areas of service outreach, planning, support and management; First 5 
Lake staff: 
• Participated as Secretary on the MCAH Advisory Board; 
• Participated on Lake County Behavioral Health MHSA program planning committee; 
• Served on the Children’s Council, a collaborative of public and private agencies 

working on child abuse prevention; 
• Participated on CASA of Mendo-Lake Board of Directors as Treasurer; 
• Participated in the Health Leadership Network; 
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• Participated as a member of the Lake County Oral Health Advisory Council (OHAC); 
• Participated as a director of the PDI Oral Surgery Center serving all of Northern 

California; 
• Participated as a director of the Mendocino Community Health Clinic serving Lake 

County via the Lakeview clinic; 
• Participated as member of AmeriCorps Local Oversight Committee; 
• Participated in the Nurturing Parenting Advisory Committee; 
• Participated in Mother-Wise Advisory Committee;  
• Validated data and assisted in preparing the annual KEDP report that demonstrates 

the impact of a pre-kindergarten experience in school readiness; and 
• Participated on the community-based advisory group for LCTHC’s HRSA/ACF home 

visiting grant to engage Native American families with children age prenatal-5. 
 
In the area of provider capacity building, training and support, First 5: 
• Managed a mini-grant for the purchase and distribution of Snuggle Nests to provide 

a safe sleeping environment for infants of parents who have no permanent sleeping 
arrangements;  

• Continued work as a volunteer Nurturing Parenting facilitator at the County 
Correctional Facility; and as Certified Nurturing Parenting Trainer of facilitators, 
trained 14 new facilitators. 

 
In the area of community strengthening efforts, First 5 Lake: 
• Funded the development and distribution of community outreach, promotional, and 

educational materials on children age 0-5; and 
• Acted as chief spokesperson in the community outreach and education efforts on the 

Adverse Childhood Experiences (ACES) and the effect of childhood trauma on adult 
health, inside and outside the county.  

 
The result of these activities, events and services has been to: build awareness of First 
5 and its role and impact in the community; engage First 5 Lake in collaborative efforts 
throughout the county; plan for and implement integrated service delivery models; and 
encourage agencies to include First 5 target populations of children age prenatal-5 and 
their families as a focus for their service delivery. 
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V. Conclusions and Policy Impact 
 
First 5 Lake Strategic Plan addresses the major issues and needs of the 0-5 population 
in Lake County. First 5 Lake 2015-16 fiscal year expenditures continue to be aligned to 
address these Strategic Plan priorities. Major factors impacting funded programs this 
past year were the several wildfires in the county. In fact, Lake County has been hit two 
years in a row with devastating fires in the south part of the county. The fires delayed 
implementation of services, disrupted participation in programs, suspended schools, 
burned communities and homes, and caused many staff and families to be evacuated 
from their homes. First 5 funded programs have enhanced their role in providing fire 
recovery and supporting families to get back to “normal” as much as possible.  
 
Despite these fires, the analysis of the 2015-16 funded program evaluation data has 
affirmed progress this past year against intended outcomes by individual programs and 
in each strategic result area. The results of the ongoing evaluation process are utilized 
to make funding, program and policy decisions, and update the Commission's Strategic 
Plan as needed. 
 
Increased access to services was provided this past year through First 5 Lake funding 
in the four major focus areas designated in the Strategic Plan: 
 
• Child Care and Early Childhood Education (Improved Child Development); 
• Parent Education and Support (Improved Family Functioning); 
• Health & Wellness (Improved Health); and  
• Systems Change (Improved Systems of Care) 
 
Each program funded to provide services in these result areas was effective in meeting 
identified needs of children age 0-5, their parents/guardians, caregivers and other family 
members. The First 5 goal, of “providing support for healthy child development so that 
children, including those from diverse, underserved populations and with special needs, 
are prepared to enter school ready to learn”, was achieved through the funded 
programs and their service delivery this past year. 
 
The major focus of the Commission’s funded programs in fiscal year 2015-16, as in 
previous years, was on children age 0-5, their parents and families, and service 
providers. Approximately $520,000 (unaudited total) was allocated to provide services 
to an estimated 2,397 children age prenatal through 5 years old, 2,370 parents, 157 
other family members, and 168 service providers. Services were provided across ethnic 
groups, to under-served populations, for children with special needs, and geographically 
across the county by the Commission’s funded programs. 
 
Summary of Major Outcomes 
 
The evaluation efforts for 2015-16 placed a continuing emphasis on identifying 
outcomes along with reviewing program performance. Major overall outcomes included 
the following: 
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• With the visibility and longevity of First 5 funding in the county, community 
awareness about the existence of family strengthening services, and where to go to 
get the assistance families need, has been continually maintained. In addition, 
funded programs have over time been able to develop creative ways of working 
together and the collaboration, shared resources, and integrated services are 
continuing to directly benefit children and families. The Legacy Court co-location of 
First 5, along with Easter Seals and the LCTHC Parent Child Development Center at 
Parallel Drive in Lakeport is an ongoing example of what can be created through 
collaboration. 
 

• The LCOE AmeriCorps project continues to provide training and support for 
developing capable future staff members for child development and family 
strengthening agencies inside and outside the county. Eighteen members who 
completed their service since 2011 have remained in the county and been employed 
locally through ASES, Child Care Planning Council, Big Valley Preschool, LCOE 
ROP, and LCOE Child Development among others. In Lake County, where finding 
qualified staff can be difficult, First 5 funding is playing a critical role of enhancing the 
locally available pool of trained job applicants. 

 
• Through First 5 funding and coordination through the local Child Care Planning 

Council, child care providers have access to Steps to Leadership, including S2Q 
training, professional development and support. In addition, NCO/RCCC provided 
health and safety training for parents and license-exempt providers this past year to 
increase healthy and safe choices for children in care. These are essential strategies 
for developing quality child care around the county. Conducting outreach to the ECE 
community and providing incentives for participating in training helps ensure that 
parents and children have access to developmentally-appropriate child care.  

 
• Children with special needs around the county are being identified early for 

developmental services through essential access to the ESBA toll-free Healthline 
technical assistance, the widening use of the Ages and Stages Questionnaire 
(ASQ/ASQ:SE), strategically-placed Early Learning Centers, and infant massage 
training for early childhood education, health care, and family service professionals. 
In addition this year, home visiting services offered through Public Health supported 
healthy outcomes for children with special health and developmental needs. 
Through support by First 5 Lake, innovative approaches are being implemented to 
bring increased attention to the developmental needs of young children.  
 

• There continues to be a trend toward positive oral health among young children 
being served through the First 5 Lake funded oral health program. Project updates 
and children’s dental disease prevention strategies are discussed at the local OHAC 
meetings. County Public Health, LCOE Healthy Start, AmeriCorps, and individual 
dentists have been active in strengthening their networks and providing onsite 
services to improve children’s oral health this past year. 
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• The network of family service agencies utilizing the Nurturing Families program 
continues to work on making this curriculum and philosophy available in the county. 
The project is helping parents to increase their confidence in parenting and have a 
better understanding of their child’s development. The Advisory group is planning to 
meet in the next fiscal year to review strategies for implementation going forward. 

 
• The LCOE Imagination Library enhanced resources for family literacy this past year 

through distribution of books and reading materials to families in the county. This 
was particularly important in light of the loss of homes due to devastating fires the 
past two years in the county. In addition, projects are utilizing new and innovative 
outreach strategies to reach parents and caregivers through social media, mobile 
apps, and web-based resources. The Hero Project connected with parents 
countywide utilizing a breadth of strategies and engaging activities.  

 
• First 5 Lake, through its staff, continues to play an essential role in the community in 

the areas of service outreach, planning, support and management; provider capacity 
building, training and support; and community strengthening. First 5 Lake is 
engaging in collaborative efforts throughout the county; helping to plan for and 
implement integrated service delivery models; and to encourage agencies to include 
First 5 target populations of children age 0-5 and their families as a focus for their 
service delivery. 

 
Impact on Policy  
One major impact on the Commission’s administrative operations this past year was 
related to the retirement of longtime Executive Director, Tom Jordan. The Commission 
has changed its status relative to the County. As a result, staffing for First 5 Lake has to 
meet county HR requirements; a new ED is in the process of being recruited and hired.   
 
In addition, in the past fiscal year, the Commission implemented policy decisions by: 

• Continuing its current Strategic Plan based on a family strengthening philosophy and 
a focus on reducing risk and improving protective factors. 

• Continuing participation in First 5 CA’s Small Population County Funding 
Augmentation Policy (SPCFA). 

• Continuing support for the Child Care Planning Council’s endeavor to move forward 
with a QRIS effort to build on their longstanding commitment to training ECE 
professionals and improving the quality of early childhood education through CARES 
Plus. 

• Providing presentations for Commissioners on health issues of e-cigarettes and 
vaping, and impact on tobacco cessation.  

 
Evaluation reports, resources and tools produced during the past year included: 

• Annual KEDP data collection forms and rubric, and letter to Principals and Teachers 
about previous year's KEDP results; 

• Kindergarten Entry Developmental Profile PowerPoint presentation of results to First 
5 Lake Commission; 
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• GIS Mapping of KEDP based on 2014-2015 results, with a data filter by school 
district; 

• Annual Evaluation Status Report with updated logic models; 
• PowerPoint for Commission presentation on Annual Report and individual program 

results.
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VI. Appendices 
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Table 1: Demographics of Children and Parents Served By Result Area 

July 1, 2015-June 30, 2016 Result area:    

Population Served through  
First 5 Lake Funded Programs: 

Improved  
Child 
Development 

Improved 
Family 
Functioning 

Improved 
Child 
Health 

Overall 
Total 
Served 

     
Children Age Birth-2 14 310 299 623 
Children Age 3 to 5 245 441 946 1632 
Children Age 0-5 of Unknown Age 26 38 78 142 
Total children served 285 789 1323 2397 
Parents/Guardians/Primary caregivers 450 1340 580 2370 
Other family members 66 54 37 157 
Total Served 801 2183 1940 4924 
Providers 59 23 86 168 
     
Children Demographics:     
Alaska Native/Am Indian 5 51 47 103 
Asian 0 9 2 11 
Black 14 14 13 41 
Hispanic 72 112 113 297 
Pacific Islander 0 0 0 0 
White 185 452 311 948 
Multiracial 6 3 75 84 
Other/Unknown 3 148 762 913 
Total Children Demographics 285 789 1323 2397 
     
Children Language:     
English 237 16 468  721 
Spanish 45 1 82 128 
Other/Unknown 3 772 773 1548 
Total Children Language 285 789 1323 2397 
     
Parents/guardian Demographics:     
Alaska Native/Am Indian 4 63 11 78 
Asian 1 11 1 13 
Black 19 25 9 53 
Hispanic 91 143 67 301 
Pacific Islander 0 0 0 0 
White 186 556 142 884 
Multiracial 1 12 23 36 
Other/Unknown 148 530 327 1005 
Total Parents Demographics 450 1340 580 2370 
     
Parents Language:     
English 203 1155 215 1573 
Spanish 30 69 39 138 
Other/Unknown 217 116 326 659 
Total Parents Language 450 1340 580 2370 
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Table 2 

First 5 Lake 
Summary of Individuals Served By Result Area and Program 

During the 2015-16 Funding Year 
Funded Program  
by Result Area** 

Children  
Prenatal-5 

Parents/ 
Guardians   

Other Family 
Members 

Service 
Providers 

Improved Child Development (Child Care and Early Childhood Education) 
CARES Plus/Steps to 
Leadership 

- - - 39 

NCO/RCCC Nutrition 29 309 14 20 
LCOE AmeriCorps 256 141 52 0 

Sub-Total 285 450 66 59 

Improved Family Functioning (Parent Education and Support) 
LCOE Nurturing Parenting 38 72 52 18 
Public Health Home 
Visiting 

17 23 2 5 

The Hero Project 689 552 - - 
MotherWise - 467 - - 
Kits for New Parents - 82 - - 
Transportation Mini-grant: 
Clearlake Health Center  

1 97 - - 

Transportation Mini-grant: 
Easter Seals  

44 47 - - 

Sub-Total 789 1340 54 23 

Improved Child Health (Health & Wellness) 
LCOE Oral Health Program 806 241 - - 
Easter Seals 481 303 37 86 
Mini-grant: Snuggle Nest 36 36 - - 

Sub-Total 1323 580 37 86 
 
 
Total 

 
2397 

 
2370 

 
157 

 
168 

*Systems Change activities do not provide direct services for children age 0-5 and their 
parents. 
**Some programs have been moved between result areas based on new guidelines 
from the First 5 Association.
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